
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

BCAFM Mentorship 
Program 2018-19  

Results and Evaluation 

 

This program was funded by 
Vancity’ enviroFund. 

The BC Association of Farmers’ 
Market developed the Mentorship 
Program to offer BC farmers’ 
market managers and staff one-
on-one guidance, resources and 
networks to overcome challenges, 
and achieve business goals and 
success at their farmers’ markets. 
The 2018-19 Mentorship Program 
was comprised of 9 mentors and 
14 mentees. 

14 mentees 

9 mentors  



 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Application Process 

To participate in the BCAFM Mentorship Program, both mentors and 
mentees went through a light touch application process. Mentees were 
asked to describe their past experience with farmers’ markets, their 
current position, challenges, learning objectives and areas for growth. The 
mentors had to share their previous experience with farmers’ markets, 
along with their skills and strengths. As a mentor, one needed to be an 
experienced farmers’ market manager or executive director eager to share 
their experience and develop a supportive relationship with a mentee. On 
the other end, the mentees were farmers’ market managers or coordinator 
looking for guidance on farmers’ market specific challenges, such as 
vendor recruitment and mix, creating farmers’ market policies, or working 
with a non-profit board. 

Selection Process 

Following the selection process, both mentors and mentees were 
matched on the basis of their learning objectives, experience and skills. 
Matching both mentors and mentees allowed for better response to the 
needs of the mentees, thereby leveraging the mentor’s experience and 
skills and optimizing the learning experience. 

Mentoring Sessions 

Mentors and mentees had to meet at least every two weeks (by phone, 
online or in-person) between December 2018 and April 2019, for a total of 
approximately 15-20 hours of mentoring sessions. 

Honorarium 

Upon completion of the program and its requirements, mentors were 
provided with an honorarium of $450 per mentee. All mentors and 
mentees provided their feedback to help BCAFM assess the impact of the 
program while drawing key learnings for future programs to support of 
market managers.  
 

Program Overview 



  

Overall, mentors and mentees felt that the 15-20 hours commitment 
was suitable, and the majority were able to reach this requirement. 
Since some pairs found it challenging to meet every two weeks, the 
mentorship period was extended as needed to allow everyone to 
finalize their mentoring sessions.  
 
The mentor and mentee pairing was also greatly appreciated, with the 
general feeling that matching was appropriate and allowed mentees 
to gain great insights on how to tackle challenges at their markets. 

 

 

9/10 is the average rating of mentee 

and mentor experience 

100% of mentees agreed that they 

made headway on challenges they had 
before starting the program 

Program Evaluation 



 
 
 
 
 
  

“I really love this program. I can’t stress enough how beneficial I 
think this program is for managers, and wish I had access to this 
6 years ago when I was thrown into the role of manager. Peer to 
peer training like this is amazing. Thanks to BCAFM for bringing 
this program to our markets…what an epic opportunity for our 
markets to thrive and become stronger, not to mention more 
united!” - Mentor 

“It was great to get to help another market 
manager. It reminded me how much I know 
(without really knowing I did) from my 
experience and how similar other markets 
struggles are.” - Mentor 

“The mentorship program is the essence of how I feel 
market managers and others involved with farmers markets 
can and often do learn and grow. The market movement in 
BC is blessed with a group of people scattered around the 
province who are very open and sharing about their 
experiences with farmers’ markets.” - Mentor 

“I loved the program. It put me at ease for my 
first year as market manager. It was very 
helpful. Thank you so much for offering this 
and making it available to me” - Mentee 

“I think it was a very good experience. I was very lucky with 
my mentor as he knows most of the players, the geography, 
the hurdles and pit falls, as well as he could see the potential 
of our market. It was a well balanced mentoring and he kept 
me on track as we progressed.” - Mentee 

Participant Testimonials 


