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Our Mission

Areas of Focus

BCAFM Strategic Goals 2017 to 2021

•  Providing education and training to market 
   boards, managers and vendors;

•  Educating the public to choose healthy 
   British Columbia grown agricultural products 
   to ensure a secure food system, to reduce 
   the carbon footprint and to ensure the 
   viability of farming into the future;

•  Helping promote farmers' markets to the 
   public and key industry stakeholders;

•  Initiating and managing research and 
   development activities;

•  Delivering a unified industry voice for all 
   British Columbia farmers' markets.

The mission of the BC Association of Farmers’ Markets is to support, develop and promote 
farmers’ markets in British Columbia.

1.   Organizational & Financial Stability 
2.  Brand Enhancement 
3.  Broaden Membership & Research   
4.  Farmers’ Market Resource Hub, Advocacy 
     & Collaboration

5.  Position Farmers’ Markets as Incubators
6.  Innovation
7.  Diversity and Inclusion 



Meet the Team

Board of Directors

Staff

Wylie Bystedt  President
Vickey Brown  Vice-President
Laura Smit   Treasurer
Patricia Hollister  Secretary
Jim Fowler   Director
Rubina Jamal  Director
James Macdonald Director
Shankar Raina  Director

Heather O'Hara  Executive Director
Georgia Stanley  Manager of 
    Membership & 
    Communications
Anice Wong  Programs & Outreach  
    Coordinator
Peter Leblanc  Manager, Farmers'  
    Market Nutrition   
    Coupon Program
Tahlia Murdoch  FMNCP Coordinator
Meredith Schaab  Administration &   
    Special Projects 
    Coordinator 

In 2018, BCAFM said thank you and farewell (again!) to Bruce Fatkin, former long time market 
manager of the Abbotsford Farm & Country Market and BCAFM Board Treasurer after 
completing his second term on the BCAFM board since 2012. Happy retirement Bruce!

Erna Jensen also left the BCAFM Board of Directors where she was secretary since 2014. She was 
also the market manager of the Kimberley Farmers’ Market. Thank you Erna for your 
enthusiasm, and all the best in your new adventures!

In 2018, we also said farewell to Melissa Maltais, FMNCP Coordinator, who is now pursuing her 
own consulting business. Thank you Melissa for your great work and good luck! We welcomed 

a lia urdoc  as t e ne   oordinator and eredit  c aa  o filled t e ne ly 
created position of Administration and Special Projects Coordinator. 

Thank You



President’s Report

e ave an e cellent tea  at t e  office and eat er ara as e ecutive director  continues to ins ire e 
as to t e ossi ilities t at e can reac  en t e oard and  outline a strategic direction for eat er  s e as 
consistently delivered results  securing an array of ne  funding sources along it  t e develo ent of t e  

ar ers  ar et rail  e ecuting our rand refres  and e site develo ent   loo  for ard to t e continued roll 
out of t e  ar ers  ar et rail in all regions of t e rovince

e ar ers  ar et utrition ou on rogra  eaded y eter e lanc it  a lia urdoc  el ing run t e 
s o  continues to e a eavy itter for us at t e rovincial level  in art ecause its i acts are so visi le in 
co unities across   t re ains a ig rofile rogra  for t e  and e do a great o  dditionally  t e 
tea  eaded y eorgia tanley  anager of e ers i  and co unications is art of t e eart eat of t e 
organi ation  e and nice ong andle all t ings related to e ers i  co unications and ca acity uilding 
initiatives  t ey reac  out to our e ers  sta e olders and to t e u lic  eorgia and nice anage o  e loo  
and at e say  t ey do it under ressure and it  grace  and  a  eternally grateful t at t ey are on our tea  

e also elco ed eredit  c aa  to t e  eredit s oo ee ing and custo er service s ills ave 
rovided a great su ort to t e organi ation

is as een a year of ins for t e  uilding on t e ast t o years of develo ent  t is year e finally got 
to start rolling out initiatives  any of t ese ill e covered else ere in t is re ort  ut  ant to touc  on t o  or 
t e ne t fe  years  t e  ar ers  ar et rail ill continue to e an i ortant ro ect for us  t ill ta e at least 
t o to t ree years to roll out in every art of   de endent u on funding eco ing availa le in eac  region   ut 
ust as t e  le rail as el ed t e local craft eer industry  t e  ar ers  ar et rail ill eco e a critical 

tool for ar ets and vendors to tell t eir story to consu ers  e recognition e are getting fro  organi ations 
suc  as Destination  de onstrate t at t is ro ect is eading into e citing territory

e second ite   ant to touc  is or ing it  e ers in regards to t e yla s  ic  ere a roved y 
e ers in  lt oug  t e core of t e yla s re ain uc  t e sa e  certain areas ave een furt er clarified  

and e ere a are t at it ould ta e a year or t o to ada t  e ave een or ing it  you to co unicate and 
furt er clarify ite s as t ey arise  and e ill continue to do t is in   a reciate all our e ers assistance as 

e or  toget er to i rove and strengt en our sector

ccess to food and food security continue to e t o avenues in ic   feel t e  as roo  to a e an 
i act  ere are too any co unities t at do not ave ready access to fres  food  ar too any eo le ave to 
drive long distances for t eir ee ly or ont ly groceries and  elieve t at far ers  ar ets and or ar et vendors 

ave via le alternatives to serving t ese co unities y or ing toget er  er a s ne  tec nology ill rovide an 
o ortunity to arry online ar ets it  local deliveries  t is an e citing field and  loo  for ard to o   ill 

artici ate in t ese areas

ergency access to food also continues to e i ortant to e  fter aving ildfire on our ranc  in  and 
seeing at it ta es to get a co unity ready for returning evacuees   elieve t at involving far ers  ar ets in 
e ergency re aredness is an a solute necessity  e can e etter and faster at el ing a returning co unity 
access food   o e t ese i ortant conversations ill continue after y de arture fro  t e oard

inally  a ord to our ar ets  anagers and oards  o t ose of you o ave elco ed e over t e ast four 
years for visits  announce ents  grand o enings  discussions a out t e i ortance of ar ets and vendors to 
co unity develo ent   can t t an  you enoug  ndividually and collectively  you guys are a a ing

ylie ystedt
 resident

eo le o love to eat are al ays t e est eo le  ulia ild

t as een an onour serving as your resident for t e ast four years  it  eac  visit to anot er ar et or vendor   
learn so et ing ne  and can truly say t at our rovince is a a ing



Executive Director’s Report

In 2018, the BCAFM team is proud to have initiated and undertaken several creative projects to 
strengthen BC farmers’ markets and elevate our sector. These initiatives provide the BCAFM 
membership with a solid foundation and serve as building blocks to move us forward into the 
future. Let me take this opportunity to highlight some key achievements over the past year. 

• Marketing, Promotions & Public Engagement: 

• BC Farmers’ Market Trail: In 2018, BCAFM launched the new BC Farmers’ Market Trail
  website, our new consumer facing platform, thanks to the support of Destination BC,
  Columbia Basin Trust and Kootenay Rockies Tourism. We will continue to expand this
  digital platform, capturing member farmers’ markets with world class photography
  and ere to find t e  to all regions across t e rovince in  and  
• BCAFM Brand Refresh & New Website: Behind the scenes over the past year, the
  BCAFM team has been hard at work in collaboration with Farm Food Drink to develop
  a new logo and look for BCAFM, along with an updated user friendly 
  bcfarmersmaket.org website to better support our members moving forward.

• Education, Strengthening & Networking: The 2018 conference held in Victoria was a great 
  success thanks to the amazing production team of Peter, Georgia, Anice, Melissa and dozens of 
  volunteers along with the local farmers’ markets who support these annual gatherings. In 
  addition, the BCAFM was invited to present at a number of events over the past year hosted by 
  others across our network, including Young Agrarians, Islands Ag, COABC, KPU Farm School 
  and UBC Farm School among others.
• Finance: e  re ains in a strong financial osition  s e continue to refine and 
  strengt en our financial syste s and re orting  a ig ac ieve ent over t e ast year as een 
  t e re aration of e ternally revie ed year end financial state ents ic  are included in t is 
  2018 annual report.
• New Relationships: In 2018, we continue to strengthen our existing relationships with the 
  Ministry of Health and PHSA, Ministry of Agriculture, Destination BC, Columbia Basin Trust, 
  Community Futures, Vancity, Kootenay Rockies Tourism, Metro Vancouver and Investment 
  Agriculture Foundation. We’re also proud of new relationships we’ve established this past year 
  with Northern Development Initiative Trust, Island Coastal Economic Trust, Cariboo Chilcotin 
  Tourism, Sunshine Coast Tourism and Vancouver Island Tourism. 

A very special thanks to the BCAFM staff team and board of directors whose hard work and 
commitment to supporting the membership, farmers’ markets and vendors alike, is exceptional.

In closing, I would like to share a big thank you with all of the farmers’ market managers, board 
members and the thousands of farmers, food processors, artisans who bring markets to life in 
communities across our province. 

 a  very e cited a out at e ill ac ieve toget er in  and eyond

Heather O’Hara
Executive Director



Committees & Task Forces

Governance Committee

Finance Committee

Many of the steps the Finance Committee took this year continue to move the BCAFM towards 
i roved financial trans arency and organi ational sustaina ility  along it  securing 
e anded funding o ortunities  e are leased t at our udget continues to re ect s 

ey focus areas and allo s us to etter onitor o  our finances are eeting our ission  e 
 leveraged our strong financial osition to invest in ey ar eting and co unications 

ro ects and el ed uild financial uffers suc  as sustaining our core o erations or ing 
ca ital reserve and esta lis ing an o erating line of credit  

t year end  for t e first ti e  e ill ave our financial infor ation e ternally revie ed 
and financials re orts created y a  fir  ic  results in even greater trans arency and 
increases our eligi ility for ne  yet to e reali ed funding sources  e are cogni ant t at uc  
of our current strong financial osition is due to a strong staff tea  ro ect ased funding and 

ave esta lis ed a evenue as  orce to su ort t e develo ent of ore sustaina le 
funding and revenue generating activities for t e long ter  

ur e asis ill continue to e on sound financial anage ent of current ro ects and 
develo ing ne  o ortunities and relations i s ic  el  t e  eet our core funding 
and organi ational goals to su ort t e e ers i  into t e future

e overnance o ittee confir ed its role in esta lis ing est ractices for t e governance 
of t e ociety  develo ing and revie ing olicies  and oard succession  e  

rocure ent olicy as u dated in  e o ittee et in t e su er and fall to revie  
oard co etencies and s ills and succession lanning  o ittee e er  a es acdonald 
as no inated as t e overnance o ittee re resentative on t e o ination as  orce

Members: Jim Fowler (Director), Rubina Jamal (Director), James Macdonald (Director)
Ex-officio member: Wylie Bystedt (President)
Non-voting member: Heather O’Hara  (Executive Director)

Members: Vickey Brown (Vice-President), Shankar Raina (Director), Laura Smit (Treasurer)

Executive Committee

Members: Wylie Bystedt (President), Vickey Brown (Vice-President), Patricia Hollister 
(Secretary), Laura Smit (Treasurer), 

 

e ecutive o ittee assists t e oard in e ercising its oversig t res onsi ilities including
• is  anage ent
• ecutive Director erfor ance and co ensation
• cts as a resource to t e ecutive Director and staff for u an resources olicy  e ers i
  rene als and any e erging issues ic  arise et een oard eetings 

ac  e ecutive e er also sits on ot er co ittees or tas  forces to stay infor ed and 
engaged



Membership Report

In 2018 the BCAFM membership included 108 Farmers’ Market Member governing 
organizations, operating 145+ farmers’ markets, including 5 new member farmers’ markets from 
across the province. We also started off the year with an updated set of member approved 
bylaws and an updated Farmers’ Market Membership Policy, to provide greater clarity on market 
member eligibility. Naturally, this was a year of transitions and becoming better acquainted with 
these updated guiding documents. The core values of ensuring that farmers’ markets serve as 
venues for communities to access BC grown and produced food and goods direct from 
producers remains at the heart of what we do, and we will continue to listen and do our best to 
understand and strengthen markets in all regions of BC.

View the full list of member farmer’s market governing organizations on the following page and 
t e individual ar ets t ey o erate ic  can e found in our ne  online ar et finder  t e  
Farmers’ Market Trail at bcfarmersmarkettrail.com

As always it has been a pleasure working with all of you in 2018.  All the best for 2019.

Georgia Stanley
Manager, Membership and Communications

Welcome to our new Farmers’ Market Members in 2018!
Cariboo Chilcotin Coast
 • Cariboo Direct Farm Market, Williams Lake  (Cariboo Direct Farm Market Association)
Fraser Valley
 • Rail District Community Market, Abbotsford  (Valley Food and Farm Collective)
Vancouver Island & Gulf Islands:
 • Cobble Hill Farmers' Market  (Cobble Hill Farmers' Market Society)
 • Denman Island Farmers’ Market  (Denman Island Growers & Producers Alliance)
 • Gabriola Farmers Market  (Gabriola Agricultural Association Co-op)



Membership Report

Abbotsford Farm & Country Market Society
Agassiz Farmers Market Society
All Organic Farmers' Market
Armstrong Farmers Market Society
Artisan Farmer's Markets Society
Barriere Farmers Market
Blind Bay Farmers Market
Bulkley Valley Farmers’ Market Association
Canada Mortgage and Housing Corporation
Cariboo Direct Farm Market Association
Cedar Farmer's Market Agricultural Society
Celista Hall Farmers' Market Society
Chase Farm and Craft Market
Chetwynd Farmers' Market
Clearwater Farmers Market
Cobble Hill Farmers' Market Society
Comox Valley Farmers' Market Association
Coquitlam Farmers Market Society
Cranbrook Farmer's Market Society
Creston Valley Food Action Coaltion
Denman Island Growers & Producers Alliance
Deroche Farmers Market Society
Duncan Farmers' Market Society
Errington Farmers' Market Society
Esquimalt Farmers Market Society

airfield o unity ar et ociety
Fernie Mountain Market
Fort Langley Village Farmers' Market
Fort St. James Farmers Market
Gabriola Agricultural Association Co-op
Gibsons Community Building Society
Gibsons Landing Sunday Market Society
Golden Farmers' Market
Goldstream Farmer's Market Society
Graham Island East Coast Farmers' Institute
Grand Forks Farmers' Market Society 2011
Gulf of Georgia Cannery Society
Haney Farmers Market Society
Harvest - Cariboo Agricultural Producers Association
Hazelton Farmers' Market Society
Houston Link to Learning
Island Roots Market Cooperative
James Bay Market Society
Kamloops Regional Farmers' Market Society
Kelowna Farmers' and Crafters' Market Society
Kwantlen Student Association
Ladner Village Market Ltd.
Lake Country Farmers Market Association
Langley Community Farmers Market Society
Lillooet Farmers Market Association
Mackenzie Community Market Society
McLeese Lake Farmers Market
Metchosin Farmers Market
Mission City Farmers Market Society

In 2018, BCAFM membership included 108 voting farmers’ market member governing organizations who operate 
145+ farmers’ markets across the province.

Nakusp Farmers' Market Association
Nanaimo Downtown Farmers' Market Society
Naramata Community Market
New Denver Community Market Society
New West Farmers Market
Nicola Valley Farmers Market
North Delta Farmers Market Society
North Island Farmers and Artisans Market Association
North Kootenay Lake Community Services Society
North Saanich Food For The Future Society
Oaklands Community Association
Old Fire Hall Collective Society
Osoyoos Market On Main Society
Pemberton Farmers' Market Association
Pender Island Farmers' Institute
Peninsula Country Market Society
Penticton Farmers' Market Society
Pier Street Association
Powell River Farmers' Agricultural Institute
Prince George Farmers' Market Association
Qualicum Beach Farmers Market
Revelstoke Farm & Craft Market Society
Revelstoke Local Food Initiative Society
Richmond Agricultural and Industrial Society
Rossland Mountain Market Society
Saanich Sunday Farmers' Market
Salmon Arm Community Market
Salt Spring Community Market Society
Sechelt Farmers and Artisans Market
Shuswap Farm & Craft Market
Skeena Valley Farmers Market Association
Sooke Country Market Association
Sorrento Village Farmers' Market
South Cariboo Farmers Market Society
Spirit Square Farmers' Market Association
Squamish Farmers Market Association
Sun Peaks & Region Farmers' Market
Surrey Urban Farmers Market
The Elkford Community Enhancement Society
The Farm Gate Market
Trail's IncrEDIBLE Farmer's Market
Two Rivers Farmers Market
UBC Farm
Valemount Farmers Market Society
Valley Food and Farm Collective
Vanderhoof Farmers' Market Society
Vernon Farmers Market Association
West Kootenay EcoSociety
Whistler Farmers Market
White Rock Farmers' Market Society
Wildsight Kimberley Cranbrook
Wilson Square Community Market Association
Windermere District Farmers Institute
Your Local Farmers Market Society



Membership Report

Member Farmers’ Market Snapshot

Number of BCAFM member farmers’ markets (includes winter farmers’ markets):

Cariboo Chilcotin Coast  4  (2.5%)

City of Vancouver   12 (8%)

Fraser Valley    8  (5.5%)

Kootenay Rockies 
& Columbia Basin   23 (15%) 

Metro Vancouver    21 (14%)

Northern BC    14 (9%)

Sea to Sky     5  (3%)

Sunshine Coast    6  (4%)

Thompson Okanagan   27 (18%)

Vancouver Island 
& Gulf Islands    32 (21%)

Average number of vendors at market 
(37 in 2017)
Number of winter & year-round markets: 
(30 total in 2017)
 • Winter: 20
 • Year-round: 8
of members reported needing more 
farm and food vendors/products at their
market (unchanged from 95% in 2017).  
Top 3 needed products needed are:
 • Cheese
 • Fish/Seafood
 • Nuts
of member farmers’ markets reported 
having a stable an/or permanent loca-
tion in 2018 (down from 72% in 2017)
of members use their market site for 
free. The rest pay for space, with fees 
varying greatly (down from 38% in 2017)
of markets are located on public 
property (up from 66% in 2017)
of markets have at least 1 paid staff

36

95%

69%

30%

74%

70%

28



Farmers’ Market Nutrition Coupon Program

In 2018, the BCAFM delivered an expanded Farmers’ Market Nutrition Coupon Program (FMNCP) 
in partnership with the Province of British Columbia, Ministry of Health, and the Provincial 
Health Services Authority. The program reached 4,045 households, and 11,742 individuals within 
these participating households.

 elco ed eig t ne  co unities to t e  including five in t e ootenay 
Rockies & Columbia Basin due to expanded program funding provided by the Columbia Basin 
Trust. 

Ministry of Health
To support more lower income British Columbians and expectant mothers gain access to 
healthy, locally grown food, the provincial government expanded FMNCP funding in 2018 by 

 over t o years  is el ed increase t e ee ly cou on value fro   to  er ee  er 
household, and was led by Health Minister Adrian Dix, and Agriculture Minister Lana Popham. 

Furthermore, this extra funding will allow BCAFM to add 450 expectant mothers participating in 
the program by the end of the 2019 program year. Letters from program participants, alongside 
letters of support from Mayors and MLAs, have played a role in securing expanded funding.

Columbia Basin Trust
The Columbia Basin Trust is focused on agriculture as one of its strategic priorities and continues 
to work to foster agricultural production in the Basin region and ensure residents have access to 
healthy, local food. With $100,000 of additional expansion funding from the Trust, the 
communities of Windermere, Fernie, Elkford, Rossland and Trail joined the FMNCP program for 
t e first ti e in  n addition  far ers  ar ets in ran roo  reston  aslo  i erley  
Nakusp, Nelson and Revelstoke were able to reduce their wait lists. Due to the success in 2018, 
the Trust will continue to support the FMNCP further into the future.

Funding Expansion



Farmers’ Market Nutrition Coupon Program

Program Reach

communities across the province
 • 60 Ministry of Health
 • 5 Columbia Basin Trust
farmers’ markets
BC farmers selling at BCAFM 
member farmers' markets 

Total direct coupon value to farmers 
was $1.1M, supporting the sustain-
ability of local farms across BC
community partners
households including:
 • 532 pregnant people
 • 1,084 seniors
 • 4,965 children < 19 years
 • 11, 2583 individuals in total
coupon redemption rate

# of Markets # of Communities

Cariboo Chilcotin Coast     2   2

City of Vancouver      7   1

Fraser Valley       2   2

Kootenay Rockies & Columbia Basin   16   13

Metro Vancouver       10   10

Northern BC       6   5

Sea to Sky        4   4

Sunshine Coast       4   4

Thompson Okanagan      11   10

Vancouver Island & Gulf Islands    16   14

65

78
980

110
4,045

92%

n  t e  rovided enefits to

$1.1M

“I love the coupons. They help out so much because we buy tons of fresh fruit and veggies when 
we go to the market. This is great for those who need them and it helps our great community. 
We love going for food and meeting our local farmers!"
 ~ coupon program participant



Farmers’ Market Nutrition Coupon Program

Program Impact

A survey was conducted with 2018 FMNCP participants. Below are some results.

What did you learn?
 
Of all respondents:
g 73% learned about buying healthy food 
       while on a budget
g 60% learned how shopping at a farmers’ 
       market impacts their community
g 58% learned about food and nutrition

In 2018, FMNCP participants spent an 
average of $10 of their own money in 
addition to their weekly $21 of coupons 
during trips to the market. In effect, farmers 
selling at BCAFM member farmers’ markets 
received approximately $400K in addition to 
coupons as a result of this program.

Benefits to Our Farmers

What happened? 
 
Of all respondents:
g 88% of participants and their families 
       ate more vegetables and fruit because 
       of the coupon program
g 78% feel healthier

g 65% are connected to other people in 
       their community
g  are ore confident uying ealt y 
       food



Farmers’ Market Nutrition Coupon Program

New Communities Added to the FMNCP

In 2018, we added ten new communities with funding from the Ministry of Health and the 
Columbia Basin Trust.

Ministry of Health Funding
• Cumberland Farmers Market
• Errington Farmers’ Market
• Grand Forks Farmers’ Market
 • Boundary Family Services
• Lillooet Farmers Market
 • Lillooet Friendship Centre Society
• North Island Farmers and Artisans Market 
  (Port McNeil & Port Hardy)
 • North Island Community Services

Columbia Basin Funding
• River View Farmers Market (Elkford)
 • Elkford Food Bank
• Fernie Mountain Market
 • Fernie Women’s Resource Centre
• Agri Park Farmers Market (Invermere)
 • Columbia Valley Food Bank
• Rossland Mountain Market
 • Rossland Food Bank
• Trails’ IncrEDIBLE Farmer’s Market
 • Trail United Church Food Bank 

Salt Spring Island Harvest Dinner Fundraiser
 ar  to a le enefit dinner as osted y 

the Salt Spring Island Tuesday Farmers 
Market and Salt Spring Island Community 
Services to raise funds to bolster the FMNCP 
on the island. This was the second year that 
the market and partner worked together to 
get more coupons in their community. In 
2017, the event raised roughly $8,000 for the 
2018 program, equal to 23 additional spots for 
families, pregnant women and seniors.

MLA Sponsors
This year, efforts by community partners LINC 
and Golden Ears FEAST, plus the Haney  
Farmers Market, resulted in Maple Ridge-
Mission MLA Bob D’Eith and Maple Ridge-Pitt 
Meadows MLA Lisa Beare to sponsor two 
fa ilies to oin t e  is as t e first 
time the FMNCP received this type of support 
fro  local govern ent officials

Fundraising Initiatives



Marketing, Promotions & Public Engagement

BC Farmers’ Market Trail

In 2018, we also took on the task of creating a new and improved consumer-facing website to 
make it easier for locals and travellers to connect with member markets, local farmers, and food.  

e re laced our for er online ar et finder it  a o ile friendly e site featuring  
far ers  ar et listings  regional ig lig ts  easy to use functionality  eautiful otos  searc  
options, and more. The name of this new tool is – the BC Farmers’ Market Trail. 

The BC Farmers’ Market Trail was created with funding support from Destination BC’s Co-Op 
ar eting artners i s rogra  olu ia asin rust and ootenay oc ies ouris  t ould 

not have been possible without the contributions of The Number Creative, who worked 
tirelessly it   staff to develo  t e rand  e site and strategy  e initiative also ar s 

s first funding su ort fro  t e rovince s industry led ro n cor oration  Destination 
 and ig lig ts sync ronicities et een far ers  ar ets  agri touris  and culinary 

destination tourism in BC. 

With this partnership in mind, the over-arching goals of the BC Farmers’ Market Trail are to:
 • increase direct sales revenue generated at far ers  ar ets  and  s ecifically sales of
   farm and food products, 
 • increase touris  revenue in t e   co unities t at ost over   e er 
        far ers  ar ets  es ecially in re ote and rural areas  

Photo by Zoe Ferguson

Explore the new site if you have not done so already.  Find your market’s listing, and use it as 
an additional promotions and outreach tool: 

     bcfarmersmarkettrail.com



Marketing, Promotions & Public Engagement

BC Farmers’ Market Trail

An additional goal of the BC Farmers’ Market Trail is to deepen 
regional marketing efforts that share the stories of farmers, 
markets, and food – unique to each region of BC. In 2018, we 
piloted this aspect the BC Farmers’ Market Trail in the Koote-
nay Rockies and Columbia Basin region thanks to support 
from regional partners and markets, including Columbia Basin 
Trust and Kootenay Rockies Tourism.  These regional partner-
ships allowed us to provide enhanced marketing and promo-
tions for members farmers’ markets in the region, including:
 • Professional photographs of each member farmers‘
   market in the region
 • Enhanced farmers’ market listings and write-ups on the 
   BC Farmers’ Market Trail website
 • Additional social media support and promotion for the 
    region’s farmers’ markets and vendors
 • Print and digital advertisements in the region
 • Public relations outreach and story pitching
 • Design and distribution of unique brochure featuring 
    Kootenay Rockies and Columbia Basin region farmers’ 
     markets (see photo on right)

Explore some of the assets created for the 
Kootenay Rockies and Columbia Basin 
farmers’ markets in the “featured region” 
section of the BC Farmers’ Market Trail 
website: 

bcfarmersmarkettrail.com/region/
kootenay-rockies-columbia-basin

an  you to all of t e colla orators and e er far ers  ar ets o contri uted to t e first 
year of t e  ar ers  ar et rail  it  t e first year under our elts  e are gat ering 
member feedback to further develop and strengthen the collaboration moving forward.  

In 2019 and 2020, BCAFM is expanding the regional focus of the BC Farmers’ Market Trail to 
include all remaining regions of the province, in collaboration with Destination BC and an array 
of regional and local funders.



Marketing, Promotions & Public Engagement

BC Farmers’ Market Directory

The annual BC Farmers’ Market Directory is a favourite tool among many. 
It’s not uncommon for us to get inquiries from the public about their 
availability and when they will be printed for the season. The directory lists 
145+ BCAFM member farmers’ markets and their dates, opening hours, 
locations, and more. 

Thanks to additional funding from the BC Ministry of Agriculture‘s Buy BC 
program, we were able to print more than double the amount of 
directories and increase distribution. In 2018, we printed 50,000 directories 
which were distributed to member farmers’ markets, visitor centres in BC 
and Alberta, libraries, tourist attractions, local cafes, art galleries, 
museums, airports, hotels, community centres, and more! 

Outreach Events

BCAFM Brand Refresh

The BCAFM traveled to various communities to participate 
in a number of public outreach events, tradeshows, and 
more. Engaging with the public face-to-face is a way for us 
to better promote our farmers’ market members, establish 
and maintain contacts, and connect with those in the 
sector. See a full list of where we’ve been on pages 18-19.

We have been busy working on our appearance! It’s been a long time coming, and the BCAFM 
will soon have a new logo and website. We started our rebranding process Spring 2018 and hope 
to reveal our new look in early Spring 2019. Stay tuned!  

Jennifer from Granville Island Farmers’ Market joining us at PNE Ag in the City
Farmer & chef Roger Woo at the Mid-Autumn Harvest 
cooking demo at Coquitlam Farmers Market

BCAFM Executive Director at the 2018 Islands Ag Show



Education, Strengthening & Networking
BC Farmers’ Markets Conference - Growing Together
Our 2018 BC Farmers’ Markets Conference, Growing Together, was a chance for delegates to 
expand their knowledge and generate more ideas about how we can strengthen collaboration 
and continue to grow as a sector. Over 150 participants, speakers, vendors, board members, 
market staff, sponsors, and community groups participated in a jam packed event, including 
our AGM, in Victoria. Thank you to our host markets, Esquimalt Farmers’ Market, James Bay 
Community Market, and Moss Street Market for your support in organizing the event.

“The conference inspired me even far beyond the 
farmers’ market. I met great people, and saw again 
the value of networking and cooperation. I was 
thrilled to learn new and relevant things in a 
dynamic environment, with a diverse audience.”
     ~ conference delegate

“The most beneficial aspect of the conference 
was connecting with other people in our 
industry! It felt like we were all on the same 
team.” 
     ~ conference delegate

“It was great to have a chance to collaborate 
with other markets and discuss challenges and 
successes so we can all better manage our local 
markets.”
     ~ conference delegate



Education, Strengthening & Networking

BC Farmers’ Markets Awards - Best of 2017

Congrats to all who took home an award at the annual BC Farmers’ Market Awards - celebrating 
markets, managers, vendors, volunteers and partners who are exemplary in adding value to 
their communities and farmers’ market sector.

Mary Forstbauer Grant

Farmers’ Market Mentorship Program

With support from the Vancity enviroFund, we launched the pilot Market Manager Mentoring 
Program. Seven experienced market managers provided one-on-one guidance to eight newer 
managers. Mentors and mentees were matched up based on needs and expertise, and met by 
phone, online or in-person for 15-20 hours over the course of the season. Mentors offered 
resources, tips and support to help mentees overcome challenges, achieve goals, and gain new 
skills to operate their market. Thanks to the Vancity enviroFund, mentees were invited to 
participate in the program free of charge, and mentors were compensated for their time. Based 
on participant feedback, the second round of the program will run in the off-season for farmers’ 
markets from Fall 2018 – Spring 2019.

Farmers’ Market of the Year (Large)
Nat Bailey Winter Farmers Market (Vancouver)
Farmers’ Market of the Year (Medium)
Esquimalt Farmers Market
Farmers’ Market of the Year (Small)
North Island Farmers and Artisans Market 
(Port McNeill)
Farmers’ Market Manager of the Year
Katrina Dwulit (Esquimalt Farmers Market)

Farmers’ Market Vendor of the Year (farmer)
Friesen Farm
Farmers' Market Vendor of the Year 
(non-farmer)
Lita's Mexican Foods
Volunteer of the Year
Alice Chan (Vancouver Farmers Market)
Partner of the Year
You Gotta Have Friends (Langley Senior 
Resources Centre)

Esquimalt Farmers Market team with BCAFM president

n  t e first ever ary orst auer rant as a arded to aul eays of arndance ar  a 
farmer on the Sunshine Coast. Paul will use the grant to build a concrete composting bay at the 
green ouse site to ore efficiently collect  store and turn t eir garden co ost

Langley Senior Resources Centre at the farmers’ market



Education, Strengthening & Networking

Committees & Consultations

• Foodlands Cooperative - Founding Director
• Ministry of Agriculture’s New Entrant 
   Advisory Committee
• MarketSafe Steering Committee Member
• ProcessSafe Steering Committee Member
• FoodSafe/BC Centre for Disease Control
   annual meeting
• Kootenays Economic Development 
   Practitioner Network participant
• Columbia Basin Trust Agriculture Gathering 
   participant
• Metro Vancouver Climate 2050 Consultation 

• COABC Conference - presenter (Abbotsford) 
• Columbia Basin Agriculture Forum + Farmers’ Market Gathering (Cranbrook)
• Farmer2Farmer - presenter (Victoria) 
• Feeding Growth Coffee Series: Getting In & Making the Most of It - presenter (Vancouver)
• Indigenous Agriculture Gathering - presenter (Kamloops, Lytton)
• Investment Agriculture Foundation showcase (Abbotsford)
• Islands Agriculture Show - presenter (Duncan)
• KPU Farm School - facilitator (Richmond)
• Sustainable Gathering - panelist (New Westminster)
• Young Agrarians Mixer - presenter (Kelowna, Shawnigan Lake)
• Young Agrarians Business Intensive Bootcamp - facilitator (Kelowna)
• UBC Farm School - facilitator (Vancouver)

Presentations & Panels

Government & Regulatory

• Salmonella Consultation at BC Centre for
  Disease Control
• ALR Consultation presenter 
• Standing Finance Committee & Budget
  Consultation presenter
• Meeting with MLA Ian Paton 
• BC Ministry of Agriculture, New Organic
  Regulations

The BCAFM is proud to be the voice of BC farmers’ markets and advocate for them to various audiences. Here’s a
sampling of the work we did in 2018:



Education, Strengthening & Networking

Trade Shows & Industry Events

• Ag in the City at the PNE (Vancouver)
• BC Agriculture Council Ag Day (Victoria)
• BC Touring Council's "On The Road 2.0" 
   Conference (Burnaby)
• Canadian Internet Marketing Conference 
  (Squamish) 
• Destination BC Sector Gathering (Victoria)
• Destination BC: Vancouver, Coast & 
   Mountains Industry Forum (Burnaby)
• Every Chef Needs a Farmer Every Farmer 
   Needs a Chef (Vancouver)
• Farm Fest at Garden City Lands (Richmond)
• Food Secure Canada 10th Assembly 
   (Montreal)
• Islands Agriculture Show (Duncan)
• Mid-Autumn Harvest Festival + Cooking 
   Demo (Coquitlam Farmers’ Market)
• acific griculture o  gri ood ala 
   (Abbotsford)
• Place Based Food Systems Conference 
   (Richmond)
• The Good Food Summit (Victoria)
• Unpacking White Privilege in the Food 
   Movement (Vancouver)
• Knives & Forks Cooperative (Vancouver)

FMNCP Events

• FMNCP Advisory Meeting
• Vancity Donor Fund's "A Celebration of Community"
• Salt Spring Island Tuesday Farmers Markets' Harvest Dinner
• “Sustenance, Writers from BC and Beyond on the Subject of Food.” presentation
• Ministry of Health and Public Health Services Authority 2017 program results presentation
• Whole Foods Community Day with Vancouver Farmers Markets



Research & Development

Committees & Consultations

Regional Farmers' Market Consumer Profiles + Strategy

In 2018, we partnered with Farm Food Drink Business Advisory Team to create ten distinct 
regional farmers' market consumer profiles and corresponding strategic marketing tactics to 
support member markets in reaching farmers' market shoppers in their regions. The profiles 
were based on results of consumer surveys conducted over the summer of 2017, and were 
tailored specifically to each region of farmers’ markets. 

Strategic Marketing Tactics
The accompanying strategic marketing tactics, included practical tips, strategies and two 
sample weekly social media calendars. The tactics are based on additional market research 
conducted over the summer of 2017, including, environmental scan of BCAFM member 
farmers' markets branding and promotional strategies, BCAFM focus groups, and grocery 
store analysis.

BCAFM Cannabis Consultation
October 17, 2018 was the date for the legalization of cannabis in Canada. Ultimately, BCAFM 
policy will be informed and governed by the broader cannabis policies, and we will continue to 
share relevant updates with members. In the meantime, BCAFM collected feedback from its 
members on their views and if they would support the sale of cannabis and cannabis products, 
including edibles, health products and cosmetics at farmers' markets if government regulations 
permitted. The BCAFM will continue to monitor the evolution of cannabis policy as it relates to 
farmers' markets.
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Independent Practitioner's Review Engagement Report

To the Board of Directors of BC Association of Farmers' Markets

We have  reviewed  the accompanying  financial statements of BC Association of Farmers' Markets  that comprise
the statement of  financial position as at December 31, 2018, and  the statements of operations, changes  in net
assets  and  cash  flows  for  the  year  then  ended,  and  a  summary  of  significant  accounting  policies  and  other
explanatory information.

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian accounting standards for not‐for‐profit organizations, and for such internal control as management
determines  is  necessary  to  enable  the  preparation  of  financial  statements  that  are  free  from  material
misstatement, whether due to fraud or error.

Practitioner's Responsibility 

Our responsibility  is to express a conclusion on the accompanying financial statements based on our review. We
conducted our review in accordance with Canadian generally accepted standards for review engagements, which
require us to comply with relevant ethical requirements.

A  review  of  financial  statements  in  accordance  with  Canadian  generally  accepted  standards  for  review
engagements  is  a  limited  assurance engagement. The practitioner performs procedures, primarily  consisting of
making inquiries of management and others within the entity, as appropriate, and applying analytical procedures,
and evaluates the evidence obtained.

The  procedures  performed  in  a  review  are  substantially  less  in  extent  than,  and  vary  in  nature  from,  those
performed in an audit conducted in accordance with Canadian generally accepted auditing standards. Accordingly,
we do not express an audit opinion on these financial statements.

Conclusion 

Based on our review, nothing has come to our attention that causes us to believe that the financial statements do
not  present  fairly,  in  all material  respects,  the  financial  position  of  BC  Association  of  Farmers' Markets  as  at
December 31, 2018, and the results of its operations and its cash flows for the year then ended in accordance with
Canadian accounting standards for not‐for‐profit organizations.



 

Emphasis of Matter 

We draw attention to Note 3 to the financial statements which describes that BC Association of Farmers' Markets
adopted Canadian accounting standards for not‐for‐profit organizations on January 1, 2018 with a transition date
of January 1, 2017. These standards were applied retrospectively by management to the comparative information
in these financial statements, including the statements of financial position as at December 31, 2017 and January
1, 2017, and the statements of operations, changes in net assets and cash flows for the year ended December 31,
2017 and  related disclosures. We were not engaged  to  report on  the  restated comparative  information, and as
such, it is neither audited nor reviewed.

Vancouver, B.C.
January 30, 2019 Chartered Professional Accountants



BC Association of Farmers' Markets
Statement of Financial Position
December 31, 2018

December 31, December 31, January 1,
2018 2017 2017

$ $ $

Assets
Current assets

Cash 447,382 404,187 344,961
Accounts receivable 41,572 47,920 3,361
Prepaid expenses 4,783 8,086 9,377
Term deposits (Note 5) 1,392,200 1,900,000 2,000,000

1,885,937 2,360,193 2,357,699

Liabilities
Current liabilities

Accounts payable and accrued liabilities (Note 6) 39,512 27,500 32,787
Deferred revenue 35,125 - -
Deferred contributions (Note 7) 1,622,841 2,133,524 2,106,419

1,697,478 2,161,024 2,139,206

Net assets
Internally restricted (Note 9) 79,400 79,400 76,400

Unrestricted 109,059 119,769 142,093

188,459 199,169 218,493

1,885,937 2,360,193 2,357,699

The accompanying notes are an integral part of these financial statements.

Approved by the Board

, , 



BC Association of Farmers' Markets
Statement of Operations
Year ended December 31, 2018

2018 2017
$ $

Revenue
Coupon program ‐ government 1,154,208 884,591
Coupon program ‐ other 143,301 93,519
Member and associate 43,200 38,250
Education, strengthen and network 45,543 64,639
Marketing, promotion and public engagement 85,238 69,773
Research and development ‐ 5,816
Other administrative income 151,354 151,671
Interest on term deposits 31,352 31,038
BC Gaming ‐ 1,312

1,654,196 1,340,609

Expenses
Coupon program ‐ government 1,154,208 884,891
Coupon program ‐ other 143,159 93,519
Education, strengthen and network 47,227 55,997
Marketing, promotion and public engagement 120,535 121,386
Research and development ‐ 4,426
Program staff 92,518 90,841
Administration and operating 107,259 107,561
BC Gaming ‐ 1,312

1,664,906 1,359,933

Excess (deficiency) of revenue over expenses for the year (10,710) (19,324)

The accompanying notes are an integral part of these financial statements.



BC Association of Farmers’ Markets
Statement of Changes in Net Assets
Year ended December 31, 2018

2018
$

  Internally
  restricted  Unrestricted Total
  (Note 9)

Balance, beginning of year 79,400   119,769   199,169

Excess (deficiency) of revenue over expenses
 for the year -   (10,710)   (10,710)

Balance, end of year 79,400   109,059   188,459

2017
$

  Internally
  restricted  Unrestricted Total
  (Note 9)

Balance, beginning of year 76,400   142,093   218,493

Excess of revenue over expenses for the year -   (19,324)   (19,324)
76,400   122,769   199,169

Transfers
 Transfer to internally restricted 3,000 (3,000) -

Balance, end of year 79,400   119,769   199,169

The accompanying notes are an integral part of these financial statements



BC Association of Farmers' Markets
Statement of Cash Flows
Year ended December 31, 2018

2018 2017
$ $

Cash flows from (used in) operating activities
Excess (deficiency) of revenue over expenses for the year (10,710) (19,324)
Changes in non‐cash working capital

Accounts receivable 6,348 (44,559)
Prepaid expenses 3,303 1,291
Accounts payable and accrued liabilities 12,012 (5,287)
Deferred revenue 35,125 ‐
Deferred contributions (510,683) 27,105

(464,605) (40,774)

Cash flows from investing activity
Term deposits 507,800 100,000

Increase in cash during the year 43,195 59,226

Cash, beginning of year 404,187 344,961

Cash, end of year 447,382 404,187

The accompanying notes are an integral part of these financial statements.



BC Association of Farmers’ Markets
Notes to the Financial Statements
December 31, 2018

1. Organization and nature of operations

The BC Association of Farmers’ Markets (the “Association”) was incorporated on November 21, 2000 under
the Societies Act (British Columbia).  The Association’s purpose is:

a) To support British Columbia producers of agricultural products, food products and crafts.

b) To  promote,  educate,  encourage,  develop  and support  farmers’  markets  in  the  communities  of  British
Columbia.

c) To educate the public to choose healthy British Columbia grown agricultural products to ensure a secure
food system, to reduce the carbon footprint and to ensure the viability of farming into the future.

d) To  represent  the  farmers’  markets  of  British  Columbia  in  all  matters  in  which  they  are  generally
interested.

e) To advocate to industry, government, agencies, commissions and boards on matters which impact and
interest the members.

The Association is exempt from income taxation under Section 149 of the Income Tax Act (Canada) as long as
certain criteria continue to be met.

2. Significant accounting policies

Basis of presentation
These financial statements have been prepared in accordance with Canadian accounting standards for not-
for-profit organizations (“ASNPO”) which necessarily involves the use of estimates.  The financial statements
have, in management’s opinion, been properly prepared within reasonable limits of materiality and within
the framework of significant accounting policies summarized below.

Use of estimates
The preparation of financial statements in accordance with ASNPO requires management to make estimates
and assumptions that affect the amounts reported in the financial statements and notes.  Management
believes that the estimates utilized in preparing the financial statements are reasonable; however, actual
results may differ from these estimates.  Significant estimates made by management include allowance for
doubtful accounts.

Term deposits
Term deposits are recorded at amortized cost and consist of guaranteed investment certificates (“GICs”) with
maturity dates of March 19, 2019 to December 3, 2019 (2017 - May 18, 2018 to April 3, 2019).

Revenue recognition
The Association follows the deferral method of accounting for contributions.  Under the deferral method,
restricted contributions are deferred and recognized as revenue in the year in which the related expenses
are incurred.  Unrestricted contributions are recognized as revenue when received or when receivable if the
amount can be reasonably estimated and collection is reasonably assured.  Sponsorship revenue received in
advance of the sponsorship event is recorded as deferred revenue.

Interest income is recognized as revenue when earned.



BC Association of Farmers’ Markets
Notes to the Financial Statements
December 31, 2018

3.        Adoption of Canadian accounting standards for not-for-profit organizations

Effective January 1, 2017, the Association adopted ASNPO as prescribed by the Chartered Professional
Accountants of Canada (“CPA Canada”).  Included in ASNPO are transitional provisions prescribed under
section 1501, First-time adoption by not-for-profit organizations, requiring retrospective application of
ASNPO while permitting elective exemptions to retroactive application of some standards and prohibiting
retroactive application of aspects of other standards.

The  financial  statements  of  the  Association  for  the  year  ended  December  31,  2018  are  the  first  financial
statements of the Association prepared in accordance with ASNPO.

The significant accounting policies set out in Note 2 reflect the requirements of ASNPO and have been
applied in preparing the financial statements for the year ended December 31, 2018, comparative
information for the year ended December 31, 2017, and the opening statement of financial position as at
January 1, 2017 (being the Association’s date of transition to ASNPO).

No adjustments were required to previously reported assets, liabilities, net assets, excess (deficiency) of
revenue over expenses and cash flows of the Association as a result of adopting ASNPO.

4. Credit facility

The Association has a Vancity operating credit facility available for use authorized to a maximum of $ 30,000,
bearing interest at Vancity’s prime rate plus 2% per annum.  The security consists of a general security
agreement creating a security interest against all present and after acquired personal property.

5. Term deposits

The term deposits  are  recorded at  amortized  cost  and  consist  of  GICs  bearing  interest  at  rates  of  1.20% -
2.25% (2017 - 1.25% - 1.50%) per annum, with maturity dates ranging from March 19, 2019 to December 3,
2019 (2017 - May 18, 2018 to April 3, 2019).

6. Accounts payable and accrued liabilities

Accounts payable and accrued liabilities includes GST/HST payable of $ 1,071 (2017 - $ 1,053) and payroll
remittances payable of $ Nil (2017 - $ 4,281).

7. Deferred contributions 2018 2017
$ $

Coupon program
 2018 coupon program -   880,000
 2019 coupon program    880,000   880,000
 Prior unspent coupon program 53,333 78,338
 Expansion of coupon program    527,581 -
 2018 and 2019 operations contributions    120,000   240,000

Other 41,927 55,186

   1,622,841   2,133,524



BC Association of Farmers’ Markets
Notes to the Financial Statements
December 31, 2018

8. Financial instruments

Financial instruments consist of cash, accounts receivable, term deposits and accounts payable and accrued
liabilities.

Credit risk
The Association is exposed to credit risk in respect of its cash, accounts receivable and term deposits due to
the potential for counterparties to default on their contractual obligations to the Association.  Credit risk
exposure is minimized by dealing with counterparties who are believed to be creditworthy.

Interest rate risk
The Association’s term deposits bear interest at fixed rates and therefore do not subject the Association to
interest rate cash flow risk.

9. Internally designated

The Association currently holds designated funds as a contingency reserve.

10. Remuneration paid to employees

During the fiscal  years ending December 31, 2018 and 2017, total  remuneration paid to employees was as
follows:

2018
$ $ $ $ #

  Total CPP EI   Total  Number of
  wages   expense   expense cost  employees

Executive Director   74,360   2,594   1,202   78,156   1 FTE
Program staff   88,260   4,011   2,051   94,322   2 FTE
Coupon program staff   103,836   4,449   2,213   110,498   2.5 FTE

  266,456   11,054   5,466   282,976   5.5 FTE

2017
$ $ $ $ #

  Total CPP EI   Total  Number of
  wages   expense   expense cost  employees

Executive Director   72,769   2,564   1,171   76,504   1 FTE
Program staff   85,365   3,879   1,948   91,192   2 FTE
Coupon program staff   96,109   4,213   2,014   102,336   2 FTE

  254,243   10,656   5,133   270,032   5 FTE



Contact Us

Phone         604-734-9797
Email           info@bcfarmersmarket.org
Address      203-2642 Main St.
                      Vancouver, BC. V5T 3E6
Websites    bcfarmersmarket.org
            bcfarmersmarkettrail.com

Connect with us: 
Facebook:  /BCAFM
Twitter:  @BCfarmersmarket
Instagram:  @BCfarmersmarket
Youtube:  BC Farmers’ Markets

Key Funders & Supporters

Ministry of Health and 
Provincial Health Services 
Authority
Ministry of Agriculture

Project Funders & Supporters 
Investment Agriculture Foundation / Buy BC
Kootenay Rockies Tourism
Metro Vancouver

2018 Conference Sponsors
FOODSAFE/MarketSafe
Vancity
Growing Forward 2
Edible Vancouver & Wine Country Magazine
Small Farm Canada
MarketWurks
BC Real Estate Foundation
Country Life in BC
Royal Printers
Western Financial Group

Photos in annual report taken by:
Bruno Long, Thomas Nowaczynski, Anice Wong
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