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President Report
The past year has shown that the BCAFM is more
relevant and resilient than ever. Becoming President after
Jon Bell, who had a successful six year run, was
overwhelming at times, but with an incredibly supportive
staff and board, I believe we accomplished some
amazing things, and have positioned ourselves to
continue moving forward in 2017.
We will also remember 2016 with sadness, as we lost
our beloved Cat Majors, who served six years on the
BCAFM board. Cat was someone who found joy in every
day. We miss her warmth at each BCAFM gathering.

(which marks the deadline to comply with the new
Society Act.) Your input during this process is critical to
ensure that the new BCAFM bylaws represent the current
reality and future aspirations of BC farmers’ markets.

We had a number of changes at the staff and board level
in 2016. After eight years as Executive Director,
Elizabeth Quinn moved to the Kootenays to pursue
another passion. Thank you Elizabeth for your years of
work and dedication to growing the BCAFM and farmers’
market sector. As a result of this key staff change, the
board assessed the direction of BCAFM and determined
the skill set and experience needed in its next Executive
Director. In August of 2016, the board hired Heather
O’Hara, as the new BCAFM Executive Director. With a
strong background in social enterprise and small
business, the board is confident Heather will guide the
BCAFM to achieve our new strategic goals. We
encourage you to introduce yourself to Heather, and find
an opportunity to connect. One of Heather’s first
accomplishments, was hosting a successful fundraising
concert in Kelowna to support the Farmers’ Markets
Nutrition Coupon Program. The concert was a collaboration with Barney Bentall and the Cariboo Express, and
raised thousands of dollars to support more families to
access fresh food from the farmers’ market in 2017.

It is also time for the BCAFM to update our strategic
plan. Board and staff are in the process of updating and
finalizing the plan, which we will share with membership
in the months ahead.

2016 also brought changes to the regulatory environment, in which BCAFM operates. Like all registered BC
societies, we need to transition to the new BC Societies
Act by November 2018. For the BCAFM, this has meant
reviewing our bylaws in order to both, comply with the
new Society Act, and ensure that our current standard of
practice is accurately reflected. The board assigned a
task force, comprised of staff and board members to
work with Heather in drafting updated bylaws. The task
force has spent several hours so far, carefully
considering and reviewing draft bylaw changes. The
board also approved hiring lawyer, Michael Blatchford of
Norton Rose Fulbright, to support the task force with
legal advice on non-profit best practices, and in the
development of our new bylaws. The updated draft
bylaws will be presented to the membership for discussion and input at the 2017 AGM, where Heather, Michael
and I will be available to answer questions. There will be
additional opportunities for members to provide feedback
before the draft bylaws are refined and presented to the
membership for final approval before November 2018

Over the last year, BCAFM has continued to offer
training, education and professional development
opportunities to members, including webinars, the
annual conference and in-person workshops. The
Farmers’ Market Nutrition Coupon Program is thriving
and attracting new community funding partners. Each
year we have been able to expand the program to new
communities and partners, and we continue to hear
amazing stories of the difference this program is making
to farmers’ markets and peoples’ lives. Funding
agencies, both within and outside government, see the
relevance of supporting the BCAFM, with our proven
track record as a partner, delivering programs and
positive impacts in both rural and urban municipalities.
In my newsletter articles I frequently refer to the great
work BCAFM accomplishes, and I believe this is a direct
reflection of the great work of our membership. We are
proud to represent a growing membership, that supports
the “make, bake, grow” mentality, and allows BCAFM
member markets to stand out as truly authentic. It’s a
unique opportunity to represent a sector that is so
diverse in its services, crossing boundaries between
agriculture, social services, community building, farm
business start-up and expansion, inclusion, diversity,
food security, and so much more.
As a BCAFM board member, farmers’ market board
member, and market vendor, I am excited about the
opportunities that lie ahead. The dedication of market
boards, managers and vendors year after year, never
ceases to impress me, and makes me feel fortunate to
be a part of this organization. Here’s to a successful
2017 season – may we always have full markets and
sold out vendors!

Executive Director Report
Thank you to the BCAFM Board of Directors for inviting me
to join an amazing organization as your new Executive Director.
I am sincerely grateful for the warm welcome and the openness
I have received from each BCAFM staff team and board members,
both past and present. Working together, our board, staff team
and committed members will continue to achieve great things
for BC farmers’ markets.

I would also like to take this opportunity to extend a very
special thank you to Elizabeth Quinn, our former BCAFM
Executive Director who has moved on to an exciting new
opportunity in the Kootenays. Elizabeth and the BCAFM
staff team have built an incredible organization, a stable
foundation and the roots for continued success and
growth. It is a true gift to take the reins of a highly
respected organization valued among its members,
funders, government, industry and many other
supporters. Thank you Elizabeth for all of your
dedication and many contributions. Some of these
highlights and achievements over the past year include:
• Strengthening Farmers’ Markets through a
combination of initiatives including continuation
of the Market Management Certificate Program
and the launch of a new Marketing Toolkit &
Case Study project in collaboration with Kwantlen
Polytechnic University.
• Securing a new $1M contribution from the
Ministry of Health to extend the incredible
Farmers’ Market Nutrition Coupon Program
(FMNCP) for a sixth year, through 2018.
• Representing the voice of farmers’ markets through
participation at the Sustainable Food Systems Summit
and on the Minister of Agriculture Agrifood Advisory
Committee.
As you know, 2016 has been a transition year at BCAFM
with both a new Executive Director and a new Board
President, Wylie Bystedt. Working closely and
connecting often, Wylie and I are energized, engaged
and share a vision for the BC Association of Farmers’
Markets. The entire staff and board team have been
busy this past fall with exciting updates to share. These
include:
• Securing additional new funding from Vancity
Credit Union to continue our Strengthening
Farmers’ Market initiatives and supporting other
core activities at BCAFM.

• Securing new funding from the Investment
Agriculture Foundation and Ministry of Agriculture
for a 2017 Buy Local Campaign to be featured on
CBC media channels.
• Working through the requirements of the new Society
Act transition on behalf of the BCAFM organization,
including modernizing our bylaws and sharing these
with the membership at the 2017 AGM and conference.
• Hosting the Lieutenant Governor of British Columbia,
the Honourable Judith Guichon, and the Honourable
Norm Letnick, Minister of Agriculture at the Barney
Bentall and the Cariboo Express fundraising concert in
Kelowna to benefit the Farmers’ Market Nutrition
Coupon Program.
• Participation at the first Agrifood and Seafood
Conference in Kelowna.
• Developing a new BCAFM organization strategic plan
to guide our valuable work in the years ahead.
2016 has also been a time of loss and sadness with the
passing of Cat Majors, one of our brightest lights and a
devoted member of the BCAFM family. Cat Majors
touched many lives across BCAFM staff, board and its
members. We are all eternally grateful for the colour,
creativity and warmth of Cat Majors and her many
contributions.
In early 2017, BCAFM will be attending several trade
shows including the Pacific Agriculture Show, Islands
Agriculture Show, COABC Conference, and the UBCM
trade show. We will also be getting out on the road and
visiting our incredible farmers’ markets across the
province. We very much look forward to seeing you
here, there and everywhere in between.
Wishing you the very best for an incredible and
successful year at the farmers’ market and beyond.
With gratitude,
Heather O’Hara

